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Coleg Cymraeg Cenedlaethol Strategic Plan (2026-31) – Consultation Document 
Overview: 
This consultation invites your organisation to provide comments on the Coleg Cymraeg Cenedlaethol’s (the Coleg) Strategic Plan for the period 2026–31. The Coleg intends to launch the final Strategic Plan in November 2026.
Purpose of the consultation:
The Coleg is pleased to present its Strategic Plan in draft form for an external consultation process. The Plan outlines the Coleg’s vision, role and values, and sets out strategic objectives, priority areas, delivery approaches, and the infrastructure needs that will provide direction for our work over the next five years.
The success of the Strategic Plan depends on working proactively and collaboratively with stakeholders, and therefore your views are important to us.
How to respond:
We kindly ask you to respond to the consultation by responding to the questions below. Please email your responses to polisi@colegcymraeg.ac.uk by 14:00 on Friday, 11 September 2026. We welcome responses in Welsh or English.




Consultation response form
	NAME
	

	ORGANISATION (if applicable)
	

	JOB TITLE
	

	E-MAIL ADDRESS
	

	TICK IF YOU ARE RESPONDING ON BEHALF OF AN ORGANISATION
	☐



Questions
When responding to the consultation, we ask that you answer the questions below.

1. In light of the Coleg’s long term vision, does the Strategic Plan set out an appropriate approach to achieving that vision over the period 2026–31?
	























2. The Coleg has identified a number of values that will support our vision and are central to our way of working. Do you have any comments on the values identified by the Coleg? 
	




























3. Do you agree with the emphasis the Coleg places on collaboration with partners and stakeholders?
	



























4. Do you have any comments on the strategic objectives and delivery approaches?
	





















5. Do you have any comments on the priority areas for workforce planning?
	

























6. How can you or your organisation work with the Coleg to realise the vision and the strategic obejectives?
	































7. Do you have any further comments on the Strategic Plan?
	



























image1.png
vsee COLEG CYMRAEG
-222- CENEDLAETHOL




